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Meeting-1 (05-07-2019) 
Meeting Agenda- 

. Welcome and introduction to the members of the newly formed 1QAC. 

2. Notice of commencement of B.Com Course. 

3. Considering starting the graduation classes from 10th of July and Masters of 16th 

of July according to the instructions of the governmental authorities. 

4. Discussion on various committees set up for the session 2019-20. 

5. Consideration of the possible outline of the Academic calendar of the current 

session. 

6. Consideration of starting the second batch of Course on Computer Concept (CCC) 

in July. 

Meeting Proceeding -

Today the first meeting of IQAC was held on 05.07.2019. The convener welcomed all 

the members of 1QAC to the meeting. The following decisions were taken by 

consensus in the meeting- 

1. Following the instruction, the graduation classes will be started from 10th of July 

and the postgraduate classes from 16th of July. 

2. B.Com Course under the Faculty of Commerce has started from the academic year 

2019-20. Happiness was expressed by the members of the 1QAC upon the same & 

the possible date for the commencement of B.Com. Classes were fixed on 16 

August. 2019. 

3. Second batch classes of Course on Computer Concept (CCC) will be started from 

15th of July. 

4. On July 16, it was agreed to celebrate Guru-Purnima festival much like the 

previous year, and to organize Orientation programs for the girl students. 



5. In the college, while looking at the various committees constituted for the smooth 

conduct of educational, administrative. cultural and other activities, everyone 

agreed on it. In this regard, it was decided to upload it on the college website. 

6. After discussing about the extra-curricular and curriculum-related proposed 

programs received from all the departments, the most innovative programs were 

selected and included in the academic calendar. 

7. The meeting also considered the tree planting program in August and the format to 

celebrate Independence Day. It was proposed that the Chief Guest for tree 

plantation will be Shri Santosh Kumar. City Commissioner, City of Kanpur, and 

Chief Guest of Independence Day Shall be Dr. R C Katiyar, former Pro VC 

Chhatrapati Shahuji Maharaj University. Kanpur and former President. 

Management Committee Kanpur Vidya Mandir Mahila Mahavidyalaya. All 

members agreed to this proposition. 

8. The next meeting of 1QAC was decided to be held in the last week of September. 

The meeting ended with Vote of thanks. 

(Dr. Mridula Shukla) 
Principal Incharge 

(Dr. Nirupama Tripathi) 
Coordinator, IQAC 

1OAC Co-ordinator 
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Meeting-2 (25-09-2019) 

Meeting Agenda -

& 2. T he action taken in response to previous proceedings was reviewed and Te 

Action- Taken report was read and reviewed. 

3. Consideration of suggestions received from the NAAC (Peer Team). 

4. Thoughts on including experimental classes in time table. 

5. Consideration of starting inter-college competitions.

6. Discussion on changed feedback format 
7. Discussion regarding the preparation of AQAR (2018-19). 

8. Notice of college achievements. 
9. Any other matter by order of the Chairperson. 

10.Consideration of the date of the next meeting. 

Meeting Proceeding 

Today on 25.09.2019, the second meeting of 1QAC was held in the college in 

which all the members were present. The decisions taken in the last meeting were 

unanimously pushed. Classes of BA, MA, B.Com and Course on Computer Concept 

(CCC) started in the college as decided by the last meeting. Guru-Purnima festival. 

Orientation program of girl students, large-scale tree planting program, Independence

Day were celebrated in the prescribed format. Apart from this, other extra-curricular 

syllabic programs conducted in the college so far - Sanskrit-Week-Utsav, Career 

Counseling Library Orientation Program, Teacher's Day, Literacy-Day, two lectures 

organized by Departments of Social Sciences. Hindi and Home Science. Everyone 

expressed their appreciation for "Fit India Movement' and Cleanliness Only Service 

organized by NSS. All the members were informed that the details of various committees 

of the college have been uploaded on the college website. After deliberations in the 

present meeting. the tollowing decisions were taken unanimousiv. 



1. After deliberate discussions the following decisions were taken in relation to the 

suggestions by the NAAC Peer Team on 30th and 31st March. 2019. 

In addition to the Course on Computer Concept (CCC). the implementation draft 

for the conduction of other similar courses should be drafted. 

All members agreed on the change in the format of the feedback from (for girls. 
teachers. parents and alumni). Along with the changed format of the form, the 

suggestions received will also be analyzed by the prescribed method. 

PPT should be used more and more by teachers to conduct effective teaching. 
Teachers who do not have Ph.D. should be motivated for the same. 

Students' Satisfaction Survey should be done online at least once in a session. For 

this, the formation of a subcommittee of teachers including students was also 

considered. 

Considering the contract from other colleges for teaching. it was decided that in 

the current academic session. this program will be conducted in at least two 

departments. 

Teachers will be motivated for personal research. so as to increase the number of 

publication in research journals recognized by U.G.C. 

Arrangement of moderm equipment will be attempted in the psychology 

laboratory 

Arrangements should be made to send ä demand request for the post of Instructor 

for sports training as soon as possible. 

Alumni-organization Ojaswini should be duly registered. 

Discussions should be held for professional development program. 

Teachers shall be motivated to do Retresher Course during summer season. 

After considering other points in the meeting. decisions were taken that experimental 

classes of music and home science should be shown in the time table. 



3 One or two inter-university competitions should bc organized in the current academic 
SCsNION 

4 The methodology to gather the necessary information to prepare the A9AR for the 

session 2018-19 

S. The tollowing achievements of the college were communicated to the members by he 

1OAC convenor- 

Selection of Shikha Agnihotri (allumini, Sanskrit Department. session 2010-) as 

Assistant Professor by Higher 1Education Service Conmission. 

Selection of Ankur Shukla (BA, Session 2010-11) as an educator in Primary 
education by Kendriya Vidyalaya Sangathan, Bengaluru. 

The Ph.D. vivas of college teachers. Mrs. Champa Ramnani and Mrs. Rama 

Katiyar, were completed. 

College students got third place in Sanskrit group anthem competition held on 

22.08.2019 at Dayanand Girls College. 

All the members expressed happiness on this. 

6. Finally, it was also decided on the subject that the teachers in charge of various 

committees would hold a mceting at lcast once a month with the members of their 

respective committees. Information about the decisions taken in relation to the 

teachers will be given to them through the meeting. 

The last week of November was fixed for the next meeting of lQAC. 

Finally the meeting was concluded with a vote of thanks by the convener. 

(Dr. Mridula Shukla) 

PrinoipaFhrie 
(Dr. Nirupama Tripathi) 

Coordinator, IQACL 
IQAC Co-crdinator 

Kanpur Vidya ktandi tdahla Mahavityalay Swarocp hagar, Kanp iRolte 

8iyanh: Mauga 



Execution of Decisions taken in the meeting of 05/07/2019 1. Classes of graduation and post-graduation started on 10" and 16" July respectively. 
2. Classes of second batch of Course on Computer Concept' Started on 15 July and Classes of B.Com. Started on 16" August. 3. Guru Purnima was celebrated with joy. An orientation program was also organizea 

on the same day. 
4. Various committees were formed. 
5. A tentative Academic Calendar was prepared. 
6. Independence Day was celebrated. Tree-plantation program was organizea. 
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Meeting-3 (Dated 07-12-2019) 
Meeting Agenda -

1. Confirmation of proceedings of previous meeting. 
2. Details of execution of plans made in previous meeting. 
3. Review of programs organized in the month October and November in 2019. 
4. Guidance of Prof. R.C. Katiyar: Pertaining to NAAC. 
5. Any other subject with director's permission. 

Meeting Proceedings- 

Today on 07-12-2019. third Meeting of 1QAC was organized in the college. The 

meeting was completed in presence of 10 members along with Prof. R.C.Katiyar as guest 

guide. In today's meeting. the proceedings of second meeting (25.09.2019) were 

vindicated with consensus. 

Details of execution of plans made in previous meeting were also presented.

Some decisions were taken reconsidering a few important points of the previous meeting: 

1. Efforts should be made to organize free training programs for students in current 

session (2019-20). 

2. Faculty members, who have still not completed Ph.D. were directed to make 

fruitful effort to enroll and complete the program 

3. Dr. Archana Dwivedi presented a list of apparatuses to be bought for psychology 

lab, which was immediately approved by secretary Dr. D.C. Gupta. 

4. Immediate registration of Alumni association "Ojaswini' was prompted. 

5. A one week Professional Development Program for faculty and staff to be 

organized by January 2020. 

6. Various programs organized during October, November and by December 6. 

2019 like- Poster, Slogan competitions. preparation tips for competitive exams. 

Run for Unity, Hemoglobin test camp. program on Clean Ganga. Prime Minister 



Skill Development program and Annual sports Day were happily acknowledged 
and decision was made to organize a program on Gender Issue' In January 

Along with this, Prof, R.C. Katiyar gave his valuable suggestions regaraing nc 

progress of College according to NAAC guidelines, and added that for effective 

presentation of College by principal. continuous preparation is needed. Members 

were informed about research publications of Dr. Nirupama Tripathi and Miss 

Anchal Tiwari in year 2019. Members were informed that Tanya Gautam, a B.A. 

First year student of the college secured second position in Shlok Path 

Pratiyogita' organized by Jwala Devi Vidya Mandir Mahavidyalaya on 4 

December 2019. Next meeting of IQAC was scheduled for second week of 

February 
The meeting concluded with vote of thanks by the coordinator. 

TThUT s 
(Dr. Nirupama Tripathi) 

Coordinator, 1QAC 
QAC Co ordinalor 

Kanpur Vidya Mandir Mahila Mahavidyalaya 
Swarcop Nagar, Kanpur 

Dr. Mridula Shukla 
Principal Incharge 

Andral iwan 

Dhiva ada 



Action Taken Report of meeting-2 (Dated-25.09.2019) It is not possible to take courses other than CCC (Course on Computer Concept m 
the college in the current session. 
Feedback forms for girls, teachers, parents and alumni has been prepared And included in the changed form. This form has been illed by the former students. This forms has also been made available on the college website, whieh wil ao more number of former students to fill by the same forms will filled by the parens at the net parent-teacher mecting to be held on 8 December. Teachers have started teaching through PPT in large numbers. A sub-committee has been formed for the Online Student Satisfaction Survey. Ms. 
Auchal Tiwari has been made in charge of this committee. 
No lecture has ben conducted so far with contract from other colleges. The 

permission of Secretary Dr. DDC Gupta has been obtained for this type ot lecture. 

Alter conv ening the meeting of the teachers. they were motivated to publish in the 

Journals recognized by the U.G.C. 
Dr. Archana Dwivedi will prepare a list of modern instruments in the laboratory of 

Psychology Department. 
Approval has been received from the Secretary to send the demand-request of the 

post of lnstructor sports training. The principal has directed the oflice for this task. 

Consequently. the petition has been sent by the ofliee. Apart from this. Shri Rajat 

Aditya Dixit, President of Kanpur Olympie Association gave assurance on the last 

sports day (4.12.2019) to provide facility and better opportunities for girl students 

in future. 

The process of registration of ex-student organization 'Ojaswini' has started. Dr. 

Kusumlata Malik. in-charge of the organization. has received information that 

efforts are being made in this direetion with the help of the oflice and soon the 

Ojaswini organization will be registered. 

.It is not possible to organize any kind of professional development program and 

inter-university competition in this session, because many programs are being 

organized by the administration. The girls' classes cannot be disrupted in large 

quantities. 

.The experimental classes of musie and home science will be shown in the time 

table for the upeoming session 2020-21. 

An AQAR for the sesion 2018-19 is being prepared and will be submitted on 

time. 

The spokespersons in charge of various committees were instructed that they 

would hold their own committee meeting once a month consequently a meeting of 

various committees were held. 

(Dr. Nirupama Tripathi) 
Coordinator, 1QAC 

Dr. Mridula Shukla 

PrincipalJncharge 
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Meeting-4 
Today, the fourth meeting of the 1QAC for the session 2019-20 was held on 
13.02.2020 in the college. 

Meeting Agenda -

1 & 2. The action taken in response to previous proceedings was reviewed and The 

Action- Taken report was read and reviewed. 
3. Review of programs conducted in the college in the months of December and 

January 2020. 

4. Consideration of starting the Deekshaarambh (Students Introduction) program 
in the upcoming session.

5. Information about the course on Computer Concept (CCC) in the prospectus to 

be published for the upcoming session.

6. Any other matter by order of the Speaker. 

Meeting Proceeding-

Today. the fourth meeting of the JQAC was held in the college on 13.02.2020. 

Captain Mamta Aggarwal, Associate NNC Officer. was present at the meeting as a guest 

expert with 12 members. In this meeting. the proceedings of the third meeting 

(07.02.2020) were unanimously pushed. Along with this, details of the implementation of 
the decisions taken in the last meeting were also presented. Certain suggestions were 

received in the meeting and some important decisions were also taken which are as 

follows- 

Suggestion- 

Employnment training for girls should be arranged in the college in advance of the 
session. 

Lectures should be conducted regarding maintenance of equipment in 
experimental subjects. 

In place of Lecture' for teachers, their current designation should be treated with 
'Assistant Professor', 'Associate Professor etc. 

The schedule of the upcoming session should be made in the month of April itself. 

Decision 

.Detailed information about the NSS and CCC should be given in the prospectus for the upcoming session. 

The nanes of all the teachers includng the Faculty of Commerce should be given in the prospectus.



ln the upeoming session, the program initiated by the GC should be conducted 
in the college. us format should be preparcd in the month of April itself 

In addition to the above suggestion and decisions, all the members were made aware 

of the following achievements of teachers and students 
Dr. Nisha Pathak's research paper was published in a Hathras Publication. 

Dr. Nirupama Tripathi was appointed revicwer as well as coordinator of Utar 

Pradesh and Madhya Pradesh in the Journal Prachya' enumerated in l(GC CARE 

List. 

.Ms. Auchal Tiwari Selected in the Editorial Board in International e-journal 

named The Creative Launcher. 
.Dr. Kusumlata Malik (Associate Vice-President, I.ibrary) joined as a member of 

the convening committee of the international conference held in Gujarat. 

.College student Sunayna (B.A. Second year) got lirst position in silar-playing 

competition at Dayanand Girls PG College. Kanpur. 

Along with the above achievements, all the members expressed their happiness on 

the major programs organized in the college in December 2019, January and February 

2020, which main programs were free hemoglobin check of the students and 

information of low hemoglobin students in the teacher parent meeting Specialist 
doctor's lecture. Three important programs of the Music Department - Specialist 

lectures on proper maintenance of sitar, lecture on the subject of guest expert and 

sitar-playing-performance of former student. The various programs by NSS were also 

notable. Everyone also expressed happiness over the successful program organized by 

the Department of Social Sciences on Gender Sensitization. 

Dr. Mamta Aggarwal, who was present as a special guest, gave important information 

about the subject of NCC. As a result, there will be facility to start NCC in the college 

in future. 

Finally the meeting was concluded with a vote of thanks by the convener. 

DEMridila Shukla 
Prinepal Incharge 

(Dr. Nirupama Tripathi) 
Coordinator, 1QAC 

AC Co-ordinator 
Kanpur Vidya Mandir iMahila Mahavidya'a 

Swarop Nagg. Kangur ta ganshi Mava 
CBkivam dacdal 

Nihok ita"|\ 



Execution of Decisions taken in the meeting of 07/12/2019 
Free training programs for students shall be organized in next session. 

. Apparatuses have been bought for psychology lab. 
2. Registration of Ojaswini is in process. 
3. A one week professional development program will be organized in the second 

week of April, after completion of University Examinations. 
4. An insightful seminar on Gender Issue was organized by Sociology department on 

February 3d 

(Dr. Mfidula Shukla) 

4 Prineipakknebpe 
(Dr. Nirupama Tripathi) 

Coordinator, IQAC 

IQAC Co-ordinator 
Kanpur Vidya Mandir Mahila Mahavidyalaya 

Swaroop Nagar, Kanpur 
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a yanshi Maueya 

Rivani ad &Anud. 


